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Pages 3-6 – Labor and Management 

Partnership Roadmap - Completed in Rise

Pages 7-18 – Ways We Work eLearning 

on remote work - Storyline

Pages 19-22 –  XLS (Xcelerated Learning 

and Spread) Learning Portal - SharePoint, 

Graphics developed in Adobe Illustrator

Pages 23-27 – Introduction to XLS course 

- Completed in Storyline
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Labor Management and 
Partnership Interactive 

Roadmap
Articulate Rise
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LMP Roadmap

This is the first page in Rise viewed by the learner. 4



LMP Roadmap Interactive Map

Created an interactive map that reviews the contents of the course.
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Unit Based Teams Feature
This page links to videos and tools or templates for work 
with Unit-Based Teams.
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Ways We 
Work

Remote work eLearing
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These pages are from a 20-minute eLearning created by HR to inform employees on how to adapt 
to remote and hybrid work after the pandemic. This eLearning was developed a project team that 
included HR VPs, and several senior stakeholders who provided direct feedback. 





eLearning covers aspects of the work lives of a “combination” team that has On-site, Flexible 
(hybrid) , and completely remote roles. They learn the definitions of each type of employee here.



There are 3 key principles or skillsets that are defined for working in combination 
teams covered in this course: Build connection, cultivate well-being, and work 
effectively. This screen provided an introduction teach principle and their examples.





From here, the learner walks through knowledge check questions that allow them to choose the 
best answers to move the scenario forward.





Learners select where they are on the spectrum of facts and feelings and get a response based on 
their selection.



Suggestions for connection options for 1:1 meetings with 
managers and employees.





At the end of the eLearning learners are prompted to download a customized 
action plan that gives them 9 options to practice the three principles shared in the 
course: Build connection, cultivate wellbeing, and work effectively.



Action plan handout

This is the action plan handout that 

accompanies the course. Learners are 

encouraged to pick one out of each principle 

to practice, but they can use the entire plan 

as a quick reference guide to working well 

on teams that have face to face, hybrid or 

remote employees.
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XLS Learning Portal

SharePoint, Articulate Storyline, Acrobat PDF
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XLS Home Page

This is the home page or portal for XLS content. 1.) Overview of the framework and its purpose. Also link to the eLearning Introductory course. See slides 9 
onward. 2.) Learning Page - houses all eLearning for each of the 12 steps. Also lists tools utilized to implement the framework in context of the standard 
workflow 3.) Link to index of all tools and templates for learners who are familiar with the framework and need them for quick reference.

1 2
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Learning page
top

The XLS phase map (designed in Adobe Illustrator) acts as a centerpiece and visual guide through the 
framework. It’s used in both the eLearning and throughout the process content.

21



Learning page
bottom

Each step the XLS process features and eLearning site and has workflow content in context of the process. The steps (circle and label) 
links to the eLearning and content. The learners can also access the toolkit with templates and forms as well as get a 2-page visual quick 
reference guide and the workflows for each othe steps of the XLS process.
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Part of the start of the eLearning (developed in Storyline). This graphic was used to orient the 
learner to the different phases and steps in the XLS process throughout the eLearning 
content and on the SharePoint learning path and resource site.
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This is the beginning of the Introduction eLearning 
module to the 9 course XLS series. All courses in the 
series include audio narration.
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The course series focused on the inputs and outputs of each phase and step.



Each of the phases is represented and accessible by the students from a menu at the top of the 

screen. Learners must complete review of all of the menu items and knowledge checks embedded 

in each phase to receive credit for course. 
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Sample of knowledge check. Questions are placed throughout content and drive progress in the course story.
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Following the introduction 

eLearning, is a series of 8 rich 

courses that walks through the 

XLS process and experience 

through the eyes of a project 

team  working in the healthcare 

industry. These are just a small 

sample of screenshots that tell 

their story and engage the 

learner in interactive 

experiences.



Please note additional work samples are available upon request. 

My portfolio site is in development.

If you have any questions, you can contact me directly. 

Natalie R. Laderas,

Learning experience specialist and instructional designer,

503-754-8710

Nataliekilkenny@gmail.com
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